HIV PREVENTION COMMUNITY PLANNING GROUP
Wednesday, November 6, 2013
Spring Mill State Park
Mitchell, Indiana

Minutes

Members and TA Present Not Present
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Latorya Greene, CPG Co-chair
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Nate Rush

Christopher Simons
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Mike Exom, TA

Welcome: Community Co-Chair Latorya Greene

Self-Introductions: Members introduced themselves and stated the region/seat they represent
Mission: Christopher Simons read the CPG Mission

Ground Rules: Darin Foltz read the CPG Ground Rules

Review of Agenda: The November 6, 2013 CPG full body meeting agenda was approved

Recap of Retreat — Community Co-Chair, Latorya Greene recapped the CPG 2013 Retreat. She stated that it was
good to get a better understanding of Social Media. She also stated that the Conflict Management piece was good
and it was also something that will be of value in other areas besides CPG. CPG Members were asked to give Chris
Simons, Social Media Committee Chair any ideas they may have in regard to Social Media. It was also stated that
the CPG should have an ad-hoc committee for the mentoring program.

Approval of September 17, 2013 CPG Minutes
The CPG September 17, 2013 Full Body Meeting minutes were approved as they were written.

Review of Group Assessment Form

There were a lot of comments in regard to sticking to the agenda; some suggestions were to cut off conversations
that are lengthy and putting them in the “Parking Lot”. It was stated that sometimes the agenda is top heavy and this
not necessarily needed. The Executive Committee needs to look at the agenda to ensure that only items that need to
be addressed are included on the agenda. When using the Parking Lot, the body needs to make sure they return to
the Parking Lot and address the issue.

Review of Attendance Sheet
There were no changes made.




Review of Expenses

Susan Newton will send the final cost of the Retreat out to members once she receives the final bill. It was suggested
that any funds left over from the CPG’s 2013 budget be used to purchase condoms and lubes for agencies. Members
who want to request funding for WAD need to submit their request by Friday, November 22, 2013 for review and
approval. Members are also being encouraged to request funds to do events; this can be a means to market the CPG to
the community.

Executive Committee Report

Latorya Greene, Community Co-Chair

A suggestion from a CPG member was made to waive the community Co-Chair nomination. Latorya Greene has
agreed to continue being the community co-chair upon the agreement/approval of the full body. The body agreed to
Latorya Greene remaining the Co-Chair.

Members were reminded that they are required to attend the full day CPG meeting in order to receive reimbursement
for parking, per diem.

Division Report/ISDH

Cena Bain, ISDH Co-Chair

Service — Service is working on their grant which is due November 21, 2013. Amanda Writ CHSPAC Liaison is
sponsoring a Consumer Forum. There will be a career fair also included. They are trying to figure out what to do with
ACA,; find an Insurance carrier.

STD - is working on their grant.

Prevention - has just re-done their contracts. The CTR consent form has been done away with it is now called “An
Information Sheet”. This will be the new form/policy starting December 1, 2013. The Prevention Manger position has
been posted and is now closed. The Service Manger position has not been posted. There is a vacancy in Surveillance
an “Interviewer” position. Cena Bain is still covering the HIV Consultant position left open by Amanda Writ. Dr.
Howell is no longer with ISDH. The Division is now under a new commission: Health and Human Services
Commission

The meetings for 2014 will not be held in Rice Auditorium. Members have been given a list of the dates and locations
for the 2014 CPG meetings. It was suggested that the CPG consider having meetings outside of Indianapolis; this
could possibly be a form of marketing allowing others; local health departments, CBOs, other providers and the
community to attend the meetings. It was suggested that members bring this idea up during the January meeting.

Committee Reports

1. Evaluations
There were no reports

2. Engagement/Needs Assessment
The committee discussed doing a webinar where Dr. Beth Meyerson will give an update; Where we are
now in regard to the Needs Assessment Research Agenda. Or have Dr. Myerson do an updated on
her Stigma Study.
The committee discussed doing Town Hall meetings; three in the highest incident areas of the State; Regions
1, 2 and 5 the second half of the year. The first part of the year will be used to set-up the meetings; work with
CPG members from the regions that are determined to have the highest incidence. It was suggested that the
CPG meeting could possibly be done in the area of the focus group to gain more involvement from CPG
members.



Membership

Tony Gillespie has resigned. The committee will change the information on the Application form to reflect
what the committee is looking for/want in a CPG member. A presentation on the Membership Selection
Process was given by Rochelle Feldheiser, Membership Committee Chair. There were fifteen applications
received. Two of the applications were removed; the applicants were in a CPG position that was not up for re-
application. The committee is recommending ten of the applicants that applied for membership. There was a
consensus that the full CPG body accepts the ten applicants as CPG members. Susan Newton will send out
the letter once Latorya creates the letter of approval to the new members. It was suggested that the open seats
be listed on the Social Media sites. It was asked what is the criteria for seeking new members; how are we
seeking out people from the south? A member from that area has reached out to others to see if they are
interested in becoming a CPG member. It was stated that recruitment is the role of the CPG

Ad-Hoc Committees

Seat and Region Update

4. Policy and Procedures

Information was sent to members; the membership process by-laws and the voting membership policy.

e Voting membership policy: This was tweaked, Section 2, under composition.

e Number 3 was removed
e  There were changes made to the Membership Process
The committee will be going over other policies that need to be revisited and/or changed.

EPI

There was no report. The committee will continue to meet on an as needed basis.

Advocacy

The committee will continue to disseminate information in regard to what is going on to make the members
aware. It was suggested that Advocacy and Social Media be one committee. It was a consensus to combine
the committees. Five members voted yes and one member voted no. It was suggested that the committee be a

standing committee. Two members voted yes. The committee will be an ad-hoc. STD

There was no report
Social Committee:
Christopher Simons, Chair has been looking into Hootsuit for pricing.

Members will have five (5) minutes to share what is going on in their Region and/or with the population they represent

along with how they have disseminated information received from the CPG.
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HIV/STD
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Membership Presentation
Rochelle Feldheiser, Chair
The Membership Presentation was presented by Rochelle Feldheiser, Chair.

Q&A

Action Items:

Question: Where we are in regard to Category B,

Answer: Cena has a presentation she did for the CAG that she can give. She needs to know specific questions that
members want addressed.

Question: What is the positivity rate for the Category B sites?
Answer: Wishard found 1positive and Methodist found 4 positives.

Question: Ezkanazi - Are they testing during their move into their new building? —
Answer: No, they will resume their testing once the move is completed. The Director has sent out the formal written
report from our CDC projected officer to CPG, but Cena Bain will go back and ask the Director.

Old Business
There was no old business

New Business
o Nate Rush is interested in getting with Chris Simons when he forms the advocacy committee/social media.
e CPG Meeting dates: The CPG orientation will be scheduled to take place the day before the Jan meeting;
Monday, March 20, 2013 (This is a State Holiday)? We will need to sit and figure out how we need to do it.



We would like to engage the new members in what the CPG is and what our goals are moving forward. The
Membership committee will have that discussion about orientation with the new members.

Parking Lot
There was nothing in the Parking Lot

Public Comments
There were no public comments

Announcements

Nat Rush has 22 years of recovery

Emily Brinegar — This was her last meeting as a member

Latorya Greene — Closed on her first house in September

Ramon Morton — This is his last CPG meeting as a member

Statewide HIV/AIDS Awareness Day event, Thursday, November 7™ at Crispus Attucks, Indianapolis, IN

Screening of film, “Even Me” Saturday, November 9™ at Butler University, Indianapolis, IN and Gary, IN on Sunday,
November 10"

*Next Meeting — CPG Retreat, January 21, 2014



